|Audit Review Period:

Issue(s) of non-compliance:

Auditors: Issue:
Select All that Apply

Arranging the Dispensing of Medications

Arranging the Delivery of All Other Services

Scope:

* The scope of this Impact Analysis is no more than 50% of the participants enrolled during the
audit review period who were not included in the provision of services sample selection.

* The auditor will select the participants to be reviewed and enter their identifying information on
the Participant Impact tab.

Instructions:

General:

¢ Review only the participant medical records selected by the auditor. The selected participants are
identified in the Participant Impact tab.

¢ Respond to the questions in the Participant Impact tab.

¢ The review timeframe is the audit review period. Errors noted before or after the audit review
period should not be included.

¢ After completing the Impact Analysis, if any changes need to be made to the Root Cause Analysis,
please update the RCA tab.

Arranging the Dispensing of Medications:
* Review the selected medical records to determine if the dispensing of medications were arranged
and scheduled within the required timeframe.

Arranging the Delivery of All Other Services:
* Review the selected medical records to determine if the delivery of all other services were
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Impact Analysis Due Date:










Methodology - Describe the process that was undertaken to

determine the # of individuals (e.g. participants) impacted # of Individuals Impacted
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[Section 3 - This information is to be completed if the Analysis is bei

requested for: Arranging the Deliver

of All Other Services

Arranging the Delivery of All Other Services

Did the PO arrange and/or schedule the delivery of all other IDT approved services, other than medications, as
asthe health condition requires, but no later than 7 calendar days after the date the
1DT or member of the IDT first approved the service?

‘IDT approved services,” means the service was determined necessary by the IDT or an IDT member, approved
by IDT, ordered by a PACE PCP, or care planned.

(Yes/No)
If Yes, enter NA for all remaining columns in Section 3.

If the auditor did not select Arranging the Delivery of All Other Services on the instructions tab the PO may
enter NA in all columns in Section 3.

Services.

Enter each service that was not arranged and/or scheduled within 7
calendar days in a new row.

ly that were r
calendar days from the date they were first approved by the IDT.

Please note: Impact analyses will be returned for correction if each
service is not listed in a new row.

Routine/Preventative Services

Was the service a routine or jice that the PO was
unable to schedule due to circumstances beyond the control of the

(Yes/No)

If the response to this question is Yes, enter NA in all remaining
columns in Section 3.

Date Service Approved

MM/DD/YYYY

Date Delivery of the Service
was Arranged and/or
Scheduled

MM/DD/YYYY
Enter NA if delivery of the

service was never arranged
and/or scheduled.

Was the service provided?

(Yes/No)

, did they oceur, in

Date the servi provided? |If the i
some part, as a result of a failure to arrange or schedule the
MM/DD/YYYY delivery of the service within 7 calendar days from the date the IDT

Enter NA if the service was not
provided.

fist approved the service?

(Yes/No)
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