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Figure 1: Strategic Plan Overview

The Office of Acquisition and Grants Management
% (OAGM), in partnership with our stakeholders, will
deliver exceptional value-added services that
VISION result in high-quality acquisitions and grants.
OAGM is valued as a trusted acquisition and
grants strategic advisor, advancing the Centers for
Medicare and Medicaid Services (CMS) mission
MlSSlON through strong partnerships with stakeholders.
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WHO WE ARE

Each year, nearly 170 million Americans depend on the programs administered by the
Centers for Medicare and Medicaid Services (CMS). The administration of these programs
is made possible through the work of a dedicated and talented acquisition and grant
workforce that negotiates, implements, and maintains preeminent contracts, interagency
agreements, and grant partnerships between industry, academia, states, and other entities.

The Office of Acquisition and Grants Management (OAGM) is comprised of Contracting
Officers, Contract Specialists, Grants Management Officers, Grants Management
Specialists, Program Managers, Project Officers, Contracting Officer’s Representatives, and
a myriad of other professional staff. Please refer to the Current OAGM Organizational Chart
for additional information.

In addition to executing and administering thousands of contracts and grants amounting to
billions of dollars annually, OAGM serves as a strategic liaison between internal program,
finance, and information technology components and external partners (i.e., the contractor
and grantee community). These partnerships are part of a large and complex acquisition
and grants system. As a key component in this system, OAGM strives to operate with
integrity, transparency, accountability, fairness, and efficiency, in order to deliver value for

our nation’s taxpayers, optimize investments, and promote superior performance outcomes.
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https://www.cms.gov/about-cms/agency-information/cmsleadership/downloads/cms_organizational_chart.pdf

CORE VALUES

Figure 2: Core Values
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Emphasize employee well-being and invest time and resources in the personal and
professional development of OAGM employees

KEY CHARACTERISTICS
EMPLOYEE
WELLNESS MUTUAL RESPECT WORK/LIFE BALANCE
N
( ) ) Value the uniqueness in backgrounds, perspectives, Provide employees with
0_% interests, strengths, and knowledge of other meaningful and engaging work,
—w employees and provide open communication and  while also allowing the flexibility
support for continuous personal and professional to undertake personal and
growth and development family responsibilities
Individual and organizational growth and development through reflecting, learning,
sharing information, promoting diversity of opinions, creative thinking, and
exchanging constructive feedback to improve outcomes
CONTINUOUS KEY CHARACTERISTICS
IMPROVEMENT
} EFFECTIVE RISK MANAGEMENT EMPOWERMENT
il ll Propose ideas or take prudent risks Take initiative and intentionally engage
that aim to add value and efficiency to with others to improve processes or
advance the delivery of quality address problems by offering mutually
services to our stakeholders acceptable and beneficial solutions




Communicate and act with honesty and transparency while protecting sensitive
information and assuring taxpayer dollars are spent responsibly through fair processes

KEY CHARACTERISTICS
INTEGRITY
ﬁ TRANSPARENCY ACCOUNTABILITY TRUSTWORTHINESS
‘l Embrace and encourage SRS respon3|b|l|'§y fgr Act reliably and ethically
— A successfully accomplishing . . o
openness and honesty in work obiectives and in executing activities on
interactions with colleagues 0Tk 0D) behalf of OAGM and our
delivering products and
and stakeholders . . ; stakeholders
services in a timely manner
Active participation and ownership in our work and invest in helping the
organization achieve its mission, vision, and goals
KEY CHARACTERISTICS
ENGAGEMENT
" DEDICATION TEAM-ORIENTED
% Demonstrate personal commitment to OAGM leadership and employees work
‘ producing high-quality work and results collaboratively and support each other
to advance the reputation and credibility to achieve the collective goals of OAGM
of the organization and the individual and CMS

OAGM STRATEGIC FRAMEWORK

This Strategic Plan forms the base of the OAGM Strategic Framework. While this Strategic
Plan outlines our mission, vision, and core values, these concepts are further developed and
put into action through the annual Strategic Priorities and Strategic Portfolio.

Each year, OAGM determines Strategic Priorities based on the United States Department of
Health and Human Services (HHS) Strategic Goals, Senior Executive Service (SES) Critical
Elements, CMS Pillars and Cross Cutting Initiatives, and CMS Enterprise Operations Guiding
Principles. These Strategic Priorities help to shape our Strategic Portfolio, which drives and
tracks progress towards achieving the aims within the Strategic Plan.

Information on the Strategic Priorities and Strategic Portfolio, including progress on these
initiatives, will be shared across OAGM and reported up to the Office of the Administrator
(0A).



Figure 3: OAGM Strategic Framework

VISION What we aspire to be

MISSION What we strive to do

The main areas of focus for our office, which tie
STRATEGIC PRIORITIES directly back to CMS and HHS goals

The action plan that will define and drive

STRATEGIC PORTFOLIO the execution of objectives and key results,
in order to support the Strategic Priorities

CORE VALUES The foundation of all the work we do

We are proud of the work we have accomplished thus far and look forward to continued
growth over the next two years, in pursuit of creating an exceptional experience and the best
outcomes for everyone with whom we work and serve.
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